
APPENDIX 15 
INSPIRING MEDIA FOR 
STRATEGY EXECUTION

 

 

Inspiration is never far away: there are plenty of great videos about strategy 
execution: 

1 Strategy Execution Vision
a Strategy execution is a competency. INSEAD professor Michael 

Jarrett talks about the main imperative for your organization: 
‘Getting Strategy Execution Right’.  
Click here

b Strategy Execution is every leader’s No.1 job, a lesson Tom Peters 
learned from Conrad Hilton. Details matter. ‘Don’t forget to tuck in 
the shower curtain.’ 
Click here

a Speed of execution has great impact and helps determine the 
outcome of strategic initiatives. Ed Boswell, CEO of The Forum 
Corporation, explains why you need to go slow in order to go fast. 
Click here

2 Engagement, Passion and Purpose as Driving Forces 
About the power of passion, purpose and energy for your own 
commitment and that of others.
a Will Smith in the role of Chris Gardner in the 2006 movie The Pursuit 

of Happyness.  
Click here

https://hbr.org/video/2226915397001/getting-strategy-execution-right
https://tompeters.com/video/little-big-things/
https://www.youtube.com/watch?v=RdWNn-tyTVw&ab_channel=HarvardBusinessReview
https://www.youtube.com/watch?v=GQlzz6jGCfI&ab_channel=boliants


a The best scene from The Pursuit of Happyness. Will Smith on 
gratitude.  
Click here

b Dr. Randy Pausch had pancreatic cancer and had run out of 
treatment options. When he was asked to give ‘The Last Lecture’, an 
academic tradition at Carnegie Mellon University, he eagerly 
accepted. This video clip is from the Oprah Winfrey Show.  
Click here

c Randy Pausch’s Last Lecture was titled ‘Achieving Your Childhood 
Dreams’. For a video of the full lecture, 
Click here

d At his 2005 Stanford University commencement speech, Steve Jobs 
urges us to see the opportunities in life’s setbacks: ‘How to live 
before you die.’  
Click here

e During TED2011 Ric Elias talked about what went through his mind 
just before his plane crashed in the Hudson River in 2009: ‘3 things I 
learned while my plane crashed.’ 
Click here 
 

3 Accelerator 1: CHOOSE
a Richard Rumelt talks about intelligent strategy.  

Click here
b Simon Sinek talks about how great leaders inspire other people to 

take action.  
Click here

c Donald Sull, Professor at the London Business School, helps us to 
simplify our strategy and portfolio.  
Click here

d Stephen Covey teaches us how to prioritize when compiling our 
portfolio: ‘Get your big rocks in first’  
Click here

e In his talk at TEDGlobal2005, psychologist Barry Schwartz makes 
clear that freedom of choice can also lead to paralysis: The Paradox 
of Choice.  
Click here

f Most people waste at least three hours a week on meetings, ‘bloody 
meetings,’, as John Cleese calls them.  
Click here

g John Kotter on the Dual Operating System, where day-to-day 
execution and innovation execution take place separately, yet 
connected.  
Click here

https://www.youtube.com/watch?v=pCq7eGKcs-w&ab_channel=mpscsela
https://www.youtube.com/watch?v=Wn9L4CxAaQY&ab_channel=ChrisSmith
https://www.youtube.com/watch?v=ji5_MqicxSo&ab_channel=CarnegieMellonUniversity
https://www.ted.com/talks/steve_jobs_how_to_live_before_you_die
https://www.ted.com/talks/ric_elias_3_things_i_learned_while_my_plane_crashed
https://www.kantola.com/Intelligent-Strategy-PDPD-418-K.aspx
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.youtube.com/watch?v=PZg6Q8HJ6Iw&ab_channel=HarvardBusinessReview
https://www.youtube.com/watch?v=RS9ABgFBkGU&list=PLnX9bNckbqeFQ1paoi5187elRl1Ibu75C&index=2&ab_channel=MinionNoMore
https://www.ted.com/talks/barry_schwartz_the_paradox_of_choice
https://www.youtube.com/watch?v=cF39VQXEpjk&ab_channel=VideoArts
https://www.kotterinc.com/research-and-perspectives/


4 Accelerator 2: INITIATE
a The German Coast Guard according to Berlitz, simply because it’s 

funny. 
Click here

b Derek Sivers shows how to start a movement: ‘First Follower: 
Leadership Lessons from Dancing Guy.’  
Click here

c Veronique Arnoldi, Tango & Business, explains what active follo-
wership is.  
Click here 

5 Accelerator 3: HARVEST
a Torben Rick is a master of visual management and made a video 

about ‘Videos as a Change Management Tool’.  
Click here

b Joachim de Posada uses the marshmallow experiment to explain the 
ide of deferred gratification.  
Click here

c Eric Sinoway, author of Howard’s Gift: Uncommon Wisdom to 
Inspire Your Life’s Work, talks about the limits of perfectionism 
when dealing with a crisis: ‘Sometimes, You Can’t Juggle Priorities.’ 
Click here

d Never give up, an inspiring video about a lion and a zebra.  
Click here 

6 Accelerator 4: SECURE
a When maximum satisfaction meets maximum contribution: The ‘X’ 

model of employee engagement:  
Click here

b Doug Conant, former president and CEO of the Campbell Soup 
Company, explains how to improve employee engagement.
Click here

c Maximum engagement as a coach: Marc Madiot encourages cyclist 
Thibaut Pinot.  
Click here

d The Puzzle of Motivation, TED talk by Dan Pink.  
Click here

e Giving up is not an option, the best motivational video ever. 
Click here

7 Other Great Videos: TED Talks and Other Motivational Videos.
a What we can learn from spaghetti sauce: ‘Choice, happiness and 

spaghetti sauce, TED talk by Malcolm Gladwell (TED2004).  
Click here

https://www.youtube.com/watch?v=6YJ5OB-7zPs&ab_channel=imernnamttim
https://www.youtube.com/watch?v=fW8amMCVAJQ&ab_channel=DerekSivers
https://www.youtube.com/watch?v=PRsdrEMkWj8&ab_channel=VeroniqueArnoldi
https://www.torbenrick.eu/blog/change-management/videos-as-a-change-management-tool/
https://www.ted.com/talks/joachim_de_posada_don_t_eat_the_marshmallow
https://www.youtube.com/watch?v=mUBIecxXPAg&ab_channel=HarvardBusinessReview
https://www.youtube.com/watch?v=bx796zSg5gs&ab_channel=realvipul
https://www.youtube.com/user/BlessingWhite?v=gZ3wxgog4nc%3F&ab_channel=BlessingWhite%2CadivisionofGPStrategies
https://www.youtube.com/watch?v=9buGE_vKxcc&ab_channel=HarvardBusinessReview
https://www.youtube.com/watch?v=9buGE_vKxcc&ab_channel=HarvardBusinessReview
https://www.divertissonsnous.com/2012/07/09/quand-marc-madiot-encourage-thibaut-pinot/
https://www.youtube.com/watch?v=rrkrvAUbU9Y&feature=relmfu&ab_channel=TED
https://www.youtube.com/watch?v=wOlTdkYXuzE&ab_channel=ultimatechennai
https://www.ted.com/talks/malcolm_gladwell_choice_happiness_and_spaghetti_sauce


b Ken Robinson argues that schools kill creativity (TED2006):  
Click here

c Ayrton Senna, ‘The Right to Win’.  
Click here

d Johnnie Walker commercial ‘The Man Who Walked Around the 
World’ about heritage, development, vision, guts and entrepre-
neurship.  
Click here

e Audi driver Allan McNisch discusses his role at Le Mans and the 
impact of teamwork. 
Click here

f Sam Bacharach, Bacharach Leadership Group: 50 Great Leadership 
Videos.  
Click here

https://www.ted.com/talks/sir_ken_robinson_do_schools_kill_creativity
https://www.youtube.com/watch?v=ZlxgNJUNbQc&ab_channel=PabloJoss
http://Click here. 
https://www.youtube.com/results?search_query=johnnie+walker+-+the+man+who+walked+around+the+world
https://www.youtube.com/watch?v=5d_kfRMMTp0&ab_channel=AudiUSA
http://blg-lead.com/50-great-leadership-videos/

